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Abstract:

This study aims to investigate the role that the human resources
management play in achieving institutional excellence in Higher
education mainly in the Higher Institute of Marine Sciences
Techniques Sabratha. A total of 37 teachers and employees
completed a questionnaire. The answers were analysed by using
the SPSS. The findings of the study show that hiring, training,
assessment and evaluation, incentives are important factors to
achieve excellence. In addition, there is a general agreement on the
importance of occupational health and safety. Finally, the
participants asked for more professional development
opportunities for the employees to improve their IT and soft skills.
Also, enhancing the staff performance assessment process and
facilitating the design of training programs for staff development
were emphasized by most of the participants.

Keywords: Institutional excellence, human resources, professional
development, performance assessment
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